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CCJS Sustainability & Climate Action Plan 2025 to 2030


Celebrating & Building on our Successes from 2024 to 2025
See detailed audit attached of Strengths and Areas of Development – Key elements highlighted in the table below for each key area/CAP Pillar.
	Key Area/CAP Pillar
	Action
	Completed or Ongoing?
	Who was involved?
	Benefit/Impact

	Decarbonisation
	· Assemblies focused on sustainability & recycling – School Council involved
· Whole school focus on reducing single use plastic
· Energy certificate – initially graded F, worked with local council to investigate – updated grading of C
	Ongoing as messages change and develop

Ongoing

Completed
	SLT


All

SLT & Office
	Greater awareness across the school


Reduced carbon omissions


Greater understanding of our own energy efficiency to inform future plans

	Adaptation & Resilience
	· School Travel Plan and promoting walking to school – JRSOs
· New catering company identified with sustainability a key element, inc no meat days
	Completed


Completed
	SLT & Teacher – JRSO Lead

SLT & Office




	Increased number of children walking to school

New no meat days. New efficiencies re energy use – new equipment purchased.

	Biodiversity
	· Increased use of key outdoor spaces
· Set up ‘Wild Camp’
· Sensory Garden opened

	Ongoing

Ongoing
Completed
	All

SENCo team & LSA
JB & AB
	Increased understanding about our biodiversity
New intervention
Additional space to increase our biodiversity & learning

	Climate Education and Green Skills
	· Curriculum review
· Pupil voice

· DT linked to seasonal food
· Neurodiversity week – Spring 2025 – focused on key famous individuals
· Work on endangered animals in each year group
· Staff trained in Autumn 2024 about ‘climate anxiety’

	Ongoing 
Ongoing

Ongoing – ensure embedded
New SDP priority for 2025/2026


Completed – new focus on local endangered wildlife 
Completed
	SLT & Year groups
SLT

DT Lead
SLT & Year Leaders


Teachers

SLT
	Increased awareness
Most wanted to learn more about climate change
Reduced carbon emissions
Increased understanding for all children

Greater understanding

Staff aware and able to support children as appropriate

















CCJS One Year Plan – 2025 to 2026
Decarbonisation: How can we reduce our emissions and support our school becoming net-zero?

	Action
	Link to SDP
	Responsibility & Key Stakeholders
	Timescale
	Information and/or Resources Required
	Target/Measure
	Progress

	Introduce food waste recycling and review all waste reduction
	Curriculum & Teaching
	SLT & Site team
	Autumn 1
	All classes and appropriate spaces given food waste bins
	Everyone using the food waste bins frequently
Do we have any figures for this?
	

	Sign up for Let’s Go Zero
	Not directly
	SLT
	Autumn 2
	Sign up completed & information shared with stake holders
	
	All actioned. Next steps, use the resource to develop our understanding about our carbon footprint.

	Recycle ‘Christmas Tubs’ – linked to Greene Pubs initiative 
	Curriculum & Teaching
	KP & Eco Warriors
Plus KA has offered to help
	Autumn 2 & Spring 1
	See PPT slide
	As many as possible
Count them this year as a benchmark for future years
	

	Audit of our energy use

	Not directly
	
	
	Has this been done already?
	
	

	Research Energy Detectives idea & sticker system – traffic lights – red never turn off, orange – ask an adult & green – always able to turn it off
	Not directly
	
	
	Is this appropriate this year or next?
	
	


Note: There are key questions on PPT from Gemma if we need any specific details or new areas we would like to cover
Adaptation & Resilience: How can we adapt our buildings and systems to prepare for the effects of climate change?

	Action
	Link to SDP
	Responsibility & Key Stakeholders
	Timescale
	Information and/or Resources Required
	Target/Measure
	Progress

	Create a hot weather plan
	Leadership & Governance
	
	Spring 2
	Do we have this already?

	
	

	Review our current travel plan
	Leadership & Governance
	LJ & JRSOs with SLT
	Autumn 1
	
	
	In progress – this is now an annual event

	Review extreme weathers, e.g. snow days and make a plan to reduce risk
	Leadership & Governance
	
	Summer 1
	Do we have any extreme weather plans?
	
	

	Investigate if we are in a potential flood area 
	Not directly
	
	Summer 1
	
	
	

	Solar Panels installed – take photos with a drone and share with children
	Not directly
	
	Summer 1
	
	
	

	Liaise with PTA about their priorities 
	Not directly
	
	Spring 1
	
	
	


Note: There are key questions on PPT from Gemma if we need any specific details or new areas we would like to cover







Biodiversity: How can we enhance biodiversity, improve air quality and increase access and connection with nature?

	Action
	Link to SDP
	Responsibility & Key Stakeholders
	Timescale
	Information and/or Resources Required
	Target/Measure
	Progress

	Sign up for National Education Nature Park
	Curriculum & Teaching
	KP
	Autumn 2
	Log onto website
	
	Done

	Plan a clearance day for the school grounds including the Wildlife Garden & Allotment
	Not directly
	KP & SLT
	Spring 2 or Summer 1
	Decide when would be apprioriate
Meet site manager to look at actions
Decide on what equipment is required
	
	

	Do frequent litter picking with the children
	Not directly
	KP & Eco Warriors
	Termly
	Need extra litter picks and rings for the bags
	Reduced litter around the school site
	

	Do an audit of the school grounds about the current biodiversity and plan as appropriate to make changes
	Not directly
	KP & Eco Warriors
	Autumn 2/ Spring 1
	See audit from Eco Schools website to support audit
	
	

	Increase biodiversity opportunities, e.g. bird boxes, bug hotels etc & do wildlife surveys every term
	Curriculum & Teaching
	KP, SLT & Site team
	Summer 1 & 2
	Plan this after the audit
	
	

	Outdoor Learning Day – LtL – May 2026
	Curriculum & Teaching
	KP & SLT
	Summer 1
	Sign up on LtL website & then with the Eco team, plan an age appropriate activity for each year group
	
	


Note: There are key questions on PPT from Gemma if we need any specific details or new areas we would like to cover
Climate Education and Green Skills: How can we prepare our pupils for a world impacted by climate change through education and practice?

	Action
	Link to SDP
	Responsibility & Key Stakeholders
	Timescale
	Information and/or Resources Required
	Target/Measure
	Progress

	Set up Eco Warriors Club:
· Sign up to Eco Schools and follow framework
	Not directly
	KP
	Autumn 1
	KP to complete different sections with Eco Warriors – Audit is next
	See Eco Schools website for our progress
	Ongoing

	Meet local experts to learn about local endangered wildlife
	Not directly
	KP 
	Autumn 2 & Spring 1
	KP phoning Michael on 20th Nov at 4pm
	Visit booked and organised
	

	Sign up for Sustainability Support for Education
	Curriculum & Teaching
	KP
	Autumn 2
	See website
	
	

	Investigate the range of resources on HIAS Moodle
	Curriculum & Teaching
	KP
	Ongoing
	Look on Moodle
Prioritise resources
	
	

	Set up a Climate Action Team with representatives from each year group & carry out an audit of Curriculum links
	Curriculum & Teaching
	KP & rep from each year group
	Autumn 2
	Talk to individuals
Plan meeting
Agree goals for the team
Map the current curriculum

	Current curriculum mapped
	

	Set up a link Governor and liaise on the strategic priorities for CCJS
	Leadership & Governance
	KP, SLT & Governor - TBC
	Spring 1
	Await for confirmation of who link Gov is
Arrange to meet & share priorities
	
	

	Invite our local MP to talk to Eco Warriors about her green skills and her priorities
	Leadership & Governance
	KP
	TBC
	Send email to MP and book a date in the diary & then plan appropriate task
	
	

	Deliver staff training to raise awareness and increase skills
	Not directly
	KP & SLT
	TBC
	Create PPT to share priorities with staff
	
	

	Map the current curriculum and review areas that could be quick wins
	Leadership & Governance
	KP & SLT
	Spring 1
	See above – linked to new team
	
	

	Sustainability Day – linked to Hart Eco or see ideas on email & previous years
	Leadership & Governance
	KP & SLT
	TBC
	See email from Hart Eco – is it the Retrofit House?
Plan day in the timetable
Plan day & priorities
	
	

	Attend Virtual Climate Unity Conference – Yr 5
	Leadership & Governance
	PM & Year 5
	Spring 1 – Wed 28th Jan
	PM booking
Link available for Yr 5 teachers
	
	

	Share frequent updates with all stakeholders via newsletter
	Not directly
	PM
	Ongoing
	Drip feed information as appropriate with key stakeholders
	
	


Note: There are key questions on PPT from Gemma if we need any specific details or new areas we would like to cover










Three Year Plan – 2025 to 2028
· Orienteering Course in our school grounds – liaise with Beth
· RSPB and other charities to link to – possible to create an annual calendar
· Wildlife expert – Kath’s contact – Badger Trust & Louise’s contact – COP 30
· Grants/funding for future projects
· Training – identify gaps for staff
· Wild Camp & other interventions – using the spaces to learn but also learning about the spaces
· Full mapped curriculum and new opportunities for learning about sustainability & climate change
· Achieve Eco-Schools Green Flag status
· Develop our school grounds as appropriate based on the audits/requirements
· Implement energy efficient updates as required
· Enhance waste management


Five Year Plan – 2025 to 2030
· Reduce our energy consumption – set ambitious targets
· Fully integrated curriculum with sustainability at the core
· Continue to enhance and develop our school grounds but also link with wider initiatives
· Become a leading school in sustainability and climate action and link to the Climate Ambassador Program where we can support other schools
· Ensure a complete cycle of do, review and improve
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