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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	559

	Proportion (%) of pupil premium eligible pupils
	24.7%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2027

	Date this statement was published
	31/12/25

	Date on which it will be reviewed
	31/12/26

	Statement authorised by
	Pam Meek (HT)

	Pupil premium lead
	Steve French (DHT)

	Governor / Trustee lead
	Rebecca Stringer


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£147,251

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£147,251


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Church Crookham Junior School we intend that all pupils, irrespective of their background or the challenges they face, make accelerated progress and achieve high attainment across all subject areas.
We recognise that high quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support.  This is proven to have the greatest impact on closing the disadvantage attainment gap.
We aim to encourage, inspire and motivate all of our pupils eligible for pupil premium to develop a lifelong love of learning.
We aim to enable all children to access our broad and balanced curriculum, as well as enrichment and engagement in wider aspects of school life.
We ensure interventions and support are targeted to improve progress.
All staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.
The targets and strategic use of pupil premium funding aims to help all pupil premium children reach their full potential.  To do this we will ensure that pupil premium funding reaches the groups of pupils for whom it was intended and that it makes a significant impact on their education and lives. We will:
· Close the attainment gap between our disadvantaged pupils and their peers
· Accelerate their progress
· Support and nurture children and help them develop greater resilience to cope with the emotional challenges in their lifetimes.   This may include children from our military families who may have additional pressures and stresses.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils:

	Challenge number
	Detail of challenge 

	1
	The profile of PP children is varied and complex which means identification of needs and appropriate effective interventions can be bespoke to ensure good progress. (For example, some of our children eligible for pupil premium are also identified as having special educational needs [42% of PP children].  For these pupils, progress cannot always be accurately measured or compared using overall attainment at the end of Key Stage Two, particularly when benchmarked against national data.)

	2
	Collectively, pupils eligible for pupil premium typically enter the school with lower starting points than their peers, and the attainment gap between PP and other pupils is already evident.

	3
	Some pupils have some SEMH needs and can need quite bespoke provisions and support.

	4
	Engagement with families can be challenging, particularly as some have several children and face additional demands, which means school, homework, and learning may not always be viewed as the highest priority.

	5
	Some of our most vulnerable pupils may experience absences due to medical issues, mental health challenges, or parents arranging family time away, as they often struggle to afford time away together during school breaks.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Embedded use of oracy strategies across the curriculum  

	Oracy strategies are a fixture of writing     journeys across the school and are used regularly and consistently across the school to develop writing competence and confidence.

Oracy strategies are evident in the wider curriculum to enable pupils to communicate both verbally and in a variety of writing forms effectively and with confidence. 


	Securing strong foundations in reading, which includes reading fluently at an age-appropriate level, is identified as a factor that contributes most strongly to pupils’ overall achievement and ensures that pupils can access the whole curriculum and gain later success.

	Phonics interventions are used routinely and show a double ratio gain to positively impact the disadvantaged gap.

Utilising the school library and targeting pupil premium children to ensure that the library is being used regularly and that appropriate texts are chosen. 

High-quality texts are used as the basis for guided reading journeys across the school.

Targeted daily intervention to support pupils to develop their reading fluency.
 

	Improved reading, writing and maths 
attainment and progress among disadvantaged pupils in end of key stage assessments.


Improved attainment in greater depth reading writing and maths.
	The percentage of disadvantaged pupils meeting age-related expectations by the end of the 2025/26 academic year exceeds 24/25 figures (38%) in reading, in writing, in maths (combined)

The percentage of disadvantaged children meeting age-related expectations in reading, writing and maths at a greater depth level by the end of the 2025/26 academic year        exceeds 24/25 figures in reading, in writing, in maths (combined)


	To develop pupils’ competence and enjoyment of writing.
	Children talk enthusiastically about writing and are proud of their achievements.

In planning and children’s books they have been exposed to high-quality texts and had opportunities to generate rich vocabulary that is then applied to their writing. Children have explored how to use this rich vocabulary in a variety of sentence structures that is applied to their writing. 

Children’s writing is supported where needed with well-chosen and thoughtfully designed scaffolds to support their ability to access their learning and develop their                    independence.


	To improve mathematical mental fluency.
	By the end of Year 4, pupils eligible for Pupil Premium will demonstrate enhanced fluency in multiplication tables, as evidenced by      increased scores in times tables tests. We aim for at least 80% of these pupils to meet or exceed the expected standard, reflecting a significant improvement from the previous   academic year.

Children who were identified as having a gap in their times tables knowledge have made accelerated progress.

More children are accessing technology to complete TT rock stars.

Teachers planning shows mental strategies have been planned and taught, and children are observed applying these skills to wider maths problems.

Interventions across the key stage - focused on mental strategies and basic number facts - are established and take place regularly, where disadvantaged pupils in particular are supported to make accelerated progress

	To improve the attendance for disadvantaged pupils at Church Crookham so they are able to make maximum progress. 

	Attendance for disadvantaged pupils exceeds 24/25 levels

The percentage of all pupils who are persistently absent being below 24/25 levels and the figure among disadvantaged pupils being no higher than their peers.

	To increase resilience and support children with their executive function.
	Pupils, particularly those eligible for Pupil Premium, will demonstrate greater resilience when faced with challenges in their learning. Observational data and self-reports will show a marked improvement in their ability to persist through difficulties and approach problems with a positive mindset.

Pupils will receive targeted support in developing executive functions, such as planning, organisation, and self-regulation. Assessments and classroom observations will indicate significant progress in these areas, leading to more effective learning practices and better academic outcomes.

Students will take on designated roles that promote responsibility and leadership within the school. There will be a good representation of pupil premium children within these roles.

Students will have regular opportunities to share their opinions and contribute to classroom/school practices. 

The acknowledgment of successes, in a     variety of forms, will lead to increased        motivation and engagement in classroom   activities.


	To identify and appropriately support pupils with their social and emotional needs.

	MyHappyMind is being used consistently and     routinely across the school, including the use of the parental engagement functionality, to develop pupils’ understanding of the way our brains work, how to look after it and how to celebrate our uniqueness – using our      character strengths to our advantage – to positively impact pupils’ self-esteem and                  self-regulation.

Challenges regarding pupils’ social and       emotional needs are identified in a timely way.

Interventions are carefully selected and      undertaken to address the pupil’s needs to    identify and remove barriers to learning. 



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.


Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 73,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Delivery and 
implementation of CPD 


	Supporting high quality teaching is pivotal in improving children’s outcomes. Indeed, research tells us that high quality teaching can narrow the disadvantage gap. 

https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching

Supporting the attainment of disadvantaged pupils - GOV.UK

	1, 2

	CPD relating to the importance of mental fluency in maths and oracy across the curriculum
	https://oracyeducationcommission.co.uk/wp-content/uploads/2024/10/Future-of-Oracy-v23-web-13.pdf

	1, 2

	Recruitment and retention of staff. Providing cover time for colleagues to undertake professional development 

Supporting staff        well-being and reducing workload 
	Teacher Recruitment and Retention Strategy; Supporting teachers to make a difference (publishing.service.gov.uk)
National professional qualification (NPQ) courses - GOV.UK (www.gov.uk) 
Reducing school workload - GOV.UK (www.gov.uk) 

	1, 2, 3, 4, 5

	Training to address challenges for pupils such as EBSA and other social and emotional health needs

	Primary-Strategies-and-Toolkit-Final.pdf

Promoting and supporting mental health and wellbeing in schools and colleges - GOV.UK
	4, 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional phonics 
sessions targeted at 
educationally pupils who require further phonics support (1:1 and group sessions) 

	Phonics approaches have a strong 
evidence base indicating a positive 
impact on pupils, particularly from 
disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks: Phonics | Teaching and Learning Toolkit | EEF
	1, 2

	Delivery of expert small group tuition (Y6 maths, reading and SPAG)

Reading, writing, maths interventions across the key stage

	There is strong evidence nationally that reducing group size, through targeted interventions, with bespoke focus on eliminating gaps and precision teaching with experienced professionals improves the progress of all pupils including disadvantaged. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
	1, 2

	Generous learning 
support provision across the whole school 

	Research shows that approaches including precision teaching, pre-teaching and directed classroom support can help to address the disadvantaged gap, especially for pupils with SEND needs.

	1, 2, 5

	Targeted support to help staff develop expertise and improve practice for pupils with additional needs
	Research shows that engaging in working practices with Educational Psychologists, and reflecting on evidence-based suggestions for how to address the needs of neurodiverse pupils and those with challenges with their executive functioning is very impactful.
https://www.gov.uk/government/publications/partnerships-for-inclusion-of-neurodiversity-in-schools-pins/partnerships-for-inclusion-of-neurodiversity-in-schools-pins-programme#overview-of-the-pins-programme 
	1, 2, 3, 4



Wider strategies (for example, related to attendance, behaviour, well-being)
Budgeted cost: £45,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continued provision for: 
ELSA 
Play Therapist 
Nurture groups
Therapy Dog
Structured Play
Drawing and Talking

	The mental health and wellbeing of our pupils is vital to their feelings of belonging and self- worth. These interventions have an identifiable and valuable impact on attitudes to learning and social relationships in the school. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
 

	3, 4, 5

	Subsidising class trips/visits for enrichment and engagement
	Inclusion is at the heart of everything we do at Church Crookham Junior School. Ensuring that all children including our disadvantaged children are able to       access our wider curriculum including 
experiential, hands-on visits is 
fundamental to our school vision and is supported by the governing body. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf

The EEF Guide to the Pupil Premium | EEF
	4, 5

	Ensuring provision for targeted Free breakfast club (Good Start), extra-curricular clubs & uniform 

	Evidence shows that providing a healthy school breakfast at the start of the school day can contribute to improved readiness to learn, increased concentration, and improved wellbeing and behaviour. 
https://www.gov.uk/guidance/breakfast-clubs-programme-2021-2023
	4, 5

	Dedicated attendance Team: Inclusion       Manager to lead on engaging in work with 
families to improve 
attendance, supported by SLT, including improving understanding of EBSA

Embed the principles of good practice set out in the DfE’s advice. 
School attendance guidance August 2024 (publishing.service.gov.uk) 


	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
Attendance interventions rapid evidence assessment | EEF (educationendowmentfoundation.org.uk) 
Working with Parents to Support Children's Learning | EEF (educationendowmentfoundation.org.uk) 
Adolescent mental health: A systematic review on the effectiveness of school-based interventions | Early Intervention Foundation (eif.org.uk) 

	3, 4, 5

	DHT: PP Lead to work with SLT to identify how learning is affected by disadvantage 

	Learning Without Labels: Improving Outcomes for Vulnerable Pupils (johncattbookshop.com) 
Addressing Educational Disadvantage in Schools and Colleges: The Essex Way (johncattbookshop.com) 
Homepage - Children North East (children-ne.org.uk) 

	1, 2, 3, 4 & 5



Total budgeted cost: £148,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	2025 SATs outcomes for disadvantaged pupils to show those meeting age related expectations:

	
	Reading
	Maths
	Writing
	Reading/Writing/Maths

	School
	50%
	54%
	59%
	36%

	Local Authority
	60%
	57%
	54%
	41%

	National
	63%
	61%
	62%
	47%



We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments. Whilst demonstrable progress has been made, academically and more widely, in terms of the support given to support attendance and social and emotional health challenges, disadvantaged children are still underperforming, compared to national figures and their non-disadvantaged peers. Significant steps have been taken to bridge the gap between disadvantaged pupils and the wider cohort, however additional actions need to be undertaken to improve end of key stage two outcomes further, which is reflected in our intended outcomes as part of this strategy. We have drawn on school data and observations to assess the wider issues impacting disadvantaged pupils' performance, including attendance, behaviour and well-being. It is clear from internal monitoring of these pupils that an ability for children to regulate their emotions to access their learning and to demonstrate positive learning behaviours needs to continue to be a focus going forward in this three-year plan. We continue to have high expectations of our disadvantaged pupils and endeavour to provide the best possible educational experience to address the disadvantaged gap. We have reviewed our strategy plan moving forward, based on available data and have made changes to how we intend to utilise our budget this academic year.




Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Rapid Phonics
	Pearson Schools and FE Colleges 

	Times Tables Rockstars
	Maths Circle

	Number Stacks
	Number Stacks Ltd.

	Language Links 
	Speech and Language Link Multimedia


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	
	Use of Funding
	Cost
	Expected Impact

	To offer emotional and social support through ELSA, Dog Therapy, Play Therapy, Nurture, Structured Play or Drawing and Talking
	£4543
	Daily emotional and social support, including lunchtimes for children affected by being in a service family. These might include: 
· Supporting deployment (primary reason)
· Improved friendships in class, particularly for those new to the school.
· Building resilience and concentration in class
· Home behaviour – the support is also extended to non-service pupils affected through service pupils leaving the school. Supported play is funded and resourced to help facilitate teamwork and friendships.

	Continued training for ELSA (x2 lead) to develop knowledge and skills in programmes to best meet the needs of our children. Further training in Thrive and Educational Psychologist training

Intervention referrals made as needed and staff trained in the identification of concerns around children’s wellbeing
	£855
	By developing staff skills and knowledge, more children can be given appropriate guidance and support that better meets their needs.

	EAL level assessed if appropriate. EMTAS service used as needed
	£150
	Children who are new to the country and/or acquisition of English are assessed quickly

	Military Mates Club
	£50
	Continue to provide this club with someone who understands the demands on living in a military family, providing fun and support before, during and after deployment

	Workshops and courses run for parents/ including Thrive/ Worry Monster/ and 1:1 support where needed.
	£540
	Induction to Church Crookham is successful with children quickly adapting to their new school. Links between home & school are positive with increasing involvement by parents evident in attendance for school activities, workshops and meetings. Teachers and LSAs can identify when families may need additional support and know the support that is available

	Camo Day
	£300
	Enable all pupils to understand the special dynamic here at Church Crookham and value the work of our service personnel.

	Subsidising class trips/visits to help provide enrichment opportunities and engagement

	£1176
	Children are able to access our wider curriculum including experiential, hands on visits

	Tracking pupil role opportunities for accessibility for service children
	£240
	Ensure service families have equal access to pupil roles within the school

	Attend RAF Odiham termly meetings to ensure up to date information and support is given for those families that we both serve.
	£280
	The school is well informed of upcoming regiment deployments and changes so that we can effectively prepare for the impact on families. Take part in base activities.





	The impact of that spending on service pupil premium eligible pupils

	Attendance for these pupils remains high and is above national and local authority figures. Internal data shows that 64% of all service children achieved the age-related standard or above at the end of Key Stage Two. This is a reflection of the support and targeted intervention, both academically and more widely, provided to help these children to make progress. With the chosen use of funding this past year, we have seen positive effects in and out of the classroom, with regards to engagement. This is evident in their contributions, and willingness to engage in aspects of the wider school environment, such as clubs and leadership responsibilities. EMTAS have also been an important support service, with strong liaison with the school to identify appropriate strategies to support our EAL pupils. In addition, the Military Mates group and transition support interventions have supported these pupils with their emotional resilience, with children feeling more confident about transitioning to their next school or year group.
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